APPENDIX 
LAKE DISTRICT NATIONAL PARK AUTHORITY

ROLE DESCRIPTION FOR AUTHORITY MEMBERS TO SUPPLEMENT DEFRA ROLE PROFILE

1.
Context

1.1. As set out in the Environment Act 1995, the Lake District National Park Authority's statutory purposes are:

· To conserve and enhance the natural beauty, wildlife and cultural heritage of the Lake District National Park; and 

· To promote opportunities for the understanding and enjoyment of the special qualities of the National Park by the public.



It also has a duty in pursuing those purposes:

· To seek to foster the economic and social well being of local communities within the National Park by working closely with the agencies and local authorities responsible for these matters.

1.2.
The LDNPA worked with its partners and other stakeholders to translate its statutory purposes into an overall Vision for the Lake District National Park. As a result, the Lake District National Park Partnership, which includes the LDNPA as an equal member, works together to realise the Vision which has the four outcomes:

· A prosperous economy

· World class visitor experiences

· Vibrant communities

· Spectacular landscape.

1.3.
The Partnership Plan for the National Park is created by the Lake District National Park Partnership and includes actions to be delivered by all the partners and other stakeholders. The LDNPA will adopt the Partnership Plan as the Authority’s statutory five year National Park Management Plan. The actions which the LDNPA leads on are translated into its own Business Plan according to the four Vision outcomes. The Authority has also added a further outcome of “Being an Excellent Organisation” in its Business Plan. The actions in the Business Plan to deliver this outcome ensures the organisation is continually improving its performance and can effectively meet the challenges ahead.

2.
Key roles 
2.1.
Collectively our members are the ultimate policy-makers and leaders for the organisation. They carry out a number of strategic and corporate functions in line with the role of a non-executive:

· To lead by example and demonstrate  compliance with the priorities, values and behaviours of the Authority and with our Code of Corporate Governance, Members’ Code of Conduct and Members’ Handbook.

· To set or approve policies and budgets to achieve those priorities, and monitor performance against them.

· To ensure the financial strength and high performance of the Authority.

· To ensure that the Authority complies with all relevant laws, regulations and requirements of its regulators including DEFRA and the Audit Commission. 

· To deal with the appointment (and if necessary the dismissal) of the Chief Executive

· To manage the performance of the Chief Executive with particular reference to organisational leadership, external relations and the relationship with Members.

· To set and maintain a framework of delegation and internal control.

· To agree or ratify all policies and decisions on matters that might create significant risk to the Authority, financial or otherwise.

· To maintain an appropriate level of understanding on those national, regional and local issues that impact upon the work of the Authority.

3.
Our Values

3.1
Our Values were agreed by Authority in March 2009, they are central to the way the authority works and provide a clear indication of what you can expect when working with us:



Our Values


We are passionate and proud of the Lake District


We are innovative and courageous 


We are ethical and we care about our environment


We are approachable, receptive and respectful


We communicate and cooperate


We value people


We aim high and achieve success

A set of behaviours has been developed under each of our values more information is available on Touchstone.
4.
Rights and duties

· Members act as leaders within the organisation and ambassadors within the community 

· Members must comply with the Code of Conduct (Section 2 of the Members’ Handbook)

· Members will have such rights of access to such documents, information, land and buildings of the Authority as are necessary for the proper discharge of their functions and in accordance with the law. 

· Members will not make public information that is confidential or exempt without the consent of the Authority or divulge information given in confidence to anyone other than a Member or officer entitled to know it. For these purposes, "confidential" and "exempt" information are defined in sections 100A and 100I of the Local Government Act 1972.
· Members are bound by an overriding duty to act reasonably at all times and in the interests of the Authority.
· Members must act personally and not as the representative of any group or organisation regardless of how that person was nominated.
· Members must ensure that they remain independent.
· Members to have regard to our Member Officer protocol, Members and Staff working together 
· Members must have due regard to equal opportunities at all times, and to work in a fair and reasonable manner towards all people, ensuring service standards are maintained.
5.
Generally to:

· Take all decisions concerning resources and priorities in accordance with the corporate planning framework and budget set by the Authority.

· Recognise the broad agenda for the work of the Authority including national government policy and the wider national parks movement.

· Focus on the strategic direction of the Authority and avoid becoming involved in day to day operational decisions and matters that are properly delegated to staff.

· Contribute to the achievement of the Authority’s priorities, targets and activities as set out in the Business plan.

· Promote and develop partnership working.

· Attend meetings of committees and the Authority, as well as outside bodies, to which they are appointed, in compliance with Standing Orders. 
· Promote, and participate in, Member development and training. 
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